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RAINE CATALYST INITIATIVE FREQUENTLY ASKED QUESTIONS

1. What is the Raine Catalyst Initiative?

The Raine Catalyst Initiative is an Expression of Interest pathway established by the Raine
Medical Research Foundation to identify opportunities that address important health challenges
and where strategic Foundation investment has the potential to accelerate progress, strengthen
collaboration, and unlock greater impact.

The Initiative seeks opportunities that have the potential to improve health outcomes across
research, innovation, prevention, implementation, capability building, and other activities that
align with the Foundation's charitable purpose.

It is designed to surface promising ideas, partnerships, and initiatives that strengthen Western
Australia's health and medical research ecosystem, while providing a pathway for the Foundation
to identify opportunities where investment and philanthropic engagement may help accelerate
progress and attract broader support.

2. How is the Catalyst Initiative different from a traditional grant program?

The Catalyst Initiative is an Expression of Interest pathway designed to identify opportunities
where strategic Foundation investment has the potential to accelerate progress and unlock
greater impact.

Like the Raine Foundation's existing funding programs, scientific excellence, innovation, and
alignment with the Raine Foundation's charitable purpose remain fundamental to the assessment
process. What distinguishes the Catalyst Initiative is its broader focus on identifying opportunities
that could benefit from strategic investment, collaboration, and philanthropic support.

Rather than simply assessing proposals for funding, the Raine Foundation considers how it may
best support selected opportunities to maximise their potential impact. This may include
Foundation funding, philanthropic engagement, partnership development, or a combination of
these approaches, depending on the nature of the opportunity.

The aim of the Catalyst Initiative is to help exceptional opportunities progress further and faster
than they might otherwise, creating lasting benefits for patients, communities, and Western
Australia's health and medical research ecosystem.

3. What is Raine looking for?

The Catalyst Initiative is seeking opportunities that have the potential to improve health outcomes
and align with the Raine Foundation's charitable purpose and strategic priorities. Foundation
support is intended to help establish, strengthen, expand, or accelerate opportunities where it
can make a meaningful difference.

Strong Expressions of Interest will typically:

e Address a significant health challenge, unmet need, or emerging opportunity.
o Demonstrate a compelling case for why action is needed now.
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o Demonstrate the leadership, expertise, partnerships, and delivery capability required to
successfully implement the proposed opportunity.
o Develop or test a promising new idea, or expand or strengthen an existing program,
service, model, or initiative.
o Translate research, evidence, or innovation into clinical practice, service delivery,
prevention, or real-world health outcomes through a clear pathway to impact.
o Demonstrate how support from the Raine Catalyst Initiative would accelerate progress or
enable the next stage of development.
Co-funding is not required. However, opportunities with the potential to leverage additional
investment, partnerships, philanthropic support, or future funding pathways may be viewed
favourably.

4. Can | submit an opportunity outside the strategic priority areas?

The Raine Foundation's strategic priority areas help guide investment toward areas of significant
need and opportunity. Opportunities outside these areas may still be considered where they align
strongly with the Raine Foundation's charitable purpose and demonstrate the potential to deliver
meaningful health benefit.

5. Who can apply?

Expressions of Interest are welcomed from individuals, organisations, and partnerships with the
experience, leadership, organisational support, and delivery capability appropriate to the scale
and complexity of the proposed opportunity including an established track record relevant to the
nature of the proposed initiative.

e Researchers and clinicians

o Universities

e Medical Research Institutes

¢ Hospitals and Health Services

¢ Not-for-profit organisations

e Aboriginal Community Controlled Organisations

e Collaborative partnerships and consortia

e Other organisations with the capability to deliver the proposed initiative

The lead applicant must be based in Western Australia, hold appropriate working rights to
undertake the proposed initiative in Australia, and demonstrate a clear benefit to Western
Australian health outcomes, health services, or research capability.

6. Can | submit more than one Expression of Interest?

Yes. As the Catalyst Initiative is an Expression of Interest pathway rather than a traditional grant
funding round, applicants may submit more than one EOI, provided each submission relates to a
distinct opportunity and aligns with the Raine Foundation's charitable purpose and the EOI
Guidelines.

Each Expression of Interest will be assessed on its own merits.
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Opportunities that progress to the next stage may be invited to participate in further assessment
and requests for additional information to support progression through the process.

7. What types of initiatives can be submitted?

The Catalyst Initiative is intentionally broad and welcomes opportunities at different stages of
development. This may include:

e Medical research, clinical research, and clinical trials

e Translational innovation

e Prevention, early intervention, and diagnostic initiatives

e Health service innovation and models of care

o Community-led health initiatives

e Pilot and proof-of-concept initiatives

e Strategic capability and workforce development

e Collaborative partnerships

e Programs and major research centres that strengthen Western Australia's health and
medical research ecosystem

The Raine Foundation welcomes opportunities that build on existing work where there is a clear
next step, opportunity for growth, or pathway to greater impact.

8. When do Expressions of Interest open and close?

The inaugural Raine Catalyst Initiative EOI round opens on 30 June 2026 and closes at 5.00pm
AWST on 29 July 2026.

Applicants are encouraged to submit well before the closing date to allow sufficient time to
complete all required information and address any technical issues that may arise.

Late submissions may not be accepted, and extensions will only be considered in exceptional
circumstances at the discretion of the Raine Foundation.

9. What happens after | submit an EOI?

All Expressions of Interest undergo a preliminary review against the Raine Foundation's
assessment considerations. Depending on the nature of the opportunity, this review may involve
relevant subject matter experts, advisory reviewers, and representatives of the Raine
Foundation.

Applicants will be advised whether their Expression of Interest will progress to the next stage.
While not all EOls will progress, all applicants will be notified of the outcome.

Depending on the nature and complexity of the opportunity, applicants invited to progress may
be asked to provide additional information to support further assessment. This may include
refinement of the opportunity, budget, governance arrangements, partnerships, implementation
planning, or consultation with the Raine Board, Research Committee, or other advisors.

For further information, please refer to the Applicant Journey in the EOI Guidelines.
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10. Will my Expression of Interest be shared with potential donors?

No. Expressions of Interest will not be shared with potential donors or external parties without the
applicant's prior discussion and agreement.

As part of the Catalyst Initiative, the Raine Foundation may discuss emerging themes, priority
areas, or opportunities at a high level to explore philanthropic interest. However, any discussions
involving a specific proposal or information that could identify an applicant will only occur with the
applicant's agreement.

Where appropriate, the Raine Foundation may work collaboratively with applicants during the
later stages of the process to develop opportunities for philanthropic engagement.

11. Can | seek funding from other organisations at the same time?

Yes. As the Catalyst Initiative is an Expression of Interest pathway, applicants may seek funding
from other organisations while their EOI is being considered. We encourage applicants to pursue
opportunities that will help progress their initiative.

If the status of your proposal changes during the assessment process - for example, if you
receive funding from another organisation or your funding needs change - please let the Raine
Foundation know as soon as possible. This will help us determine the most appropriate pathway
for your opportunity.

If your proposal is no longer requiring consideration through the Catalyst Initiative, you may
withdraw your EOI at any time by contacting raine@rainefoundation.org.au.

12. What types of costs can be included?

Funding may support the resources required to deliver the proposed initiative, including
infrastructure, equipment, personnel, training, partnerships, and other enabling activities that
contribute to improved health outcomes or strengthen health and medical research capability.

Applicants should clearly demonstrate how the requested resources are necessary to achieve
the proposed objectives and anticipated impact.

All costs should be proportionate, well justified, and directly related to delivery of the initiative.

13. Can indirect costs or institutional overheads be included?
The Raine Foundation expects funding requests to focus on costs directly related to delivering
the proposed initiative.

Overhead cost covering indirect or infrastructure related expenses may be claimed for up to 10%
of the total budget. These costs must be clearly detailed and supported with appropriate
justification.

Reasonable project management or administrative costs that are directly attributable to the
delivery of the initiative may be included where clearly justified.
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14. Is there a minimum or maximum funding amount?

There is currently no prescribed minimum or maximum funding amount. The Catalyst Initiative is
intended to provide strategic Foundation investment that helps establish, strengthen, or
accelerate opportunities with strong potential for future impact. Funding requests should focus on
the specific activities that Foundation support would enable, rather than the total cost of
delivering a broader initiative.

Applicants should request funding that is proportionate to the scale, scope, maturity, and
anticipated impact of the opportunity. Single-year and multi-year initiatives may be considered
where appropriately justified.

The Raine Foundation may provide full, partial, staged, or conditional funding depending on the
proposal and available funding opportunities.

15. How will Expressions of Interest be assessed?

EOIs will be assessed against five key considerations:

¢ Significance — Does the opportunity address a significant health challenge, unmet need,
or emerging opportunity?

o Alignment — Does the opportunity align with the Raine Foundation's charitable purpose
and strategic priorities?

o Capability — Demonstrates the leadership, expertise, governance, partnerships and
organisational capability appropriate to successfully deliver the opportunity.

¢ Impact Potential — What is the potential to create meaningful and lasting benefit for
patients, communities, health services, research capability, or the broader health
system?

o Catalytic Potential — Could support through the Catalyst Initiative accelerate progress,
strengthen partnerships, unlock future opportunities, attract additional investment, or
create benefits beyond the immediate initiative?

Applications may be reviewed by relevant subject matter experts, advisory reviewers, and
representatives of the Raine Foundation before recommendations are considered by the Raine
Board and Research Committee.

16. Does the Catalyst Initiative assess more than scientific merit?

Yes. The Raine Foundation has a long history of identifying and supporting outstanding
researchers and initiatives based on scientific excellence, innovation, and their potential to
improve health outcomes. These principles remain fundamental to the Catalyst Initiative.

What distinguishes the Catalyst Initiative is its focus on identifying opportunities where strategic
investment and philanthropy can help accelerate progress. In addition to scientific excellence and
strategic alignment, the Raine Foundation also considers whether an opportunity has a
compelling case for support, the potential to attract broader investment or partnerships, and clear
opportunities to maximise long-term impact.

The Raine Foundation is seeking opportunities that are not only scientifically strong, but also well
positioned to benefit from the catalytic role that philanthropy can play in advancing health
outcomes.
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17. When are funding terms and conditions agreed?

As the Catalyst Initiative begins with an Expression of Interest process, detailed funding terms
and conditions are not required at the initial submission stage.

For opportunities that progress through the assessment process, the Raine Foundation will work
with applicants to determine appropriate funding arrangements. Depending on the nature of the
opportunity, this may include consideration of intellectual property, reporting requirements,
milestones, funding agreements, payment schedules, governance arrangements, and any other
conditions associated with Foundation support.

These matters will be discussed and agreed during the later stages of the process, prior to any
funding commitment or execution of a funding agreement.

18. Will there be future Catalyst Initiative rounds?
The Raine Foundation intends to review the process and outcomes of the inaugural Catalyst
Initiative before determining future opportunities for submission.

Additional rounds or alternative submission pathways may be introduced at the Raine
Foundation's discretion.

19. Can | discuss my proposal before submitting an EOI?
We encourage applicants to review the EOI Guidelines and Frequently Asked Questions before
contacting the Raine Foundation.

If you have a question regarding eligibility, alignment, or the suitability of a proposal, please
email: raine@rainefoundation.org.au

A member of the Raine team will respond or arrange a discussion where appropriate.
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